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CHAPTER 1 
 
 
 
 
INTRODUCTION 
 
 
 
 
1.1 Overview and Background 
 
 
 
The publishing industry produces a variety of publications, including 
magazines, books, newspapers, and directories.  
 
 
Although the content and formats may vary, most publishers follow similar 
publishing steps to produce their materials. First, editorial departments must acquire 
the content, or material, to be published. Some publishers have their own writers, 
reporters, and editors who make research and write articles, stories, and other text for 
the publications. Photographers and artists are also brought in to supplement the 
stories with photos and illustrations as needed. Some may acquire materials from 
outside sources for example, from a wire news organization, an independent 
“freelance” writers, photographers, and artists. The publishers might need to obtain 
the legal right to publish the material from the content providers prior to publication. 
After the story or article has been written, the manuscript is reviewed by the editor, 
to ensure that the content is accurate. The editor also will be responsible to look at 
the usage of correct grammar and house writing style. The catchy captions and 
headlines will be one of the success factors of the issue that going to be published. 
The editor and the in house journalist will be responsible to think of the right words 
and picture to be place in the cover to attract people. The cover and the page then 
will be designed by the graphic artist, using desktop publishing software. 
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Figure 1.1: Publishing Core Business Process 
 
When complete, all of the content, manuscript, photos and captions, and 
illustrations and any other artwork, including advertisements are collected at one 
location and, with the help of desktop publishing software, the pages are laid out. 
Most newspapers and many magazines have art and design staffs that perform this 
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“prepress” operation; other publishers usually contract out their prepress to 
companies in the printing industry, along with the actual printing of the publication.  
 
 
Meeting deadlines is one of the primary conditions of employment in this 
industry. Magazines and newspapers, in particular, are published on a very tight 
schedule and each party involve in the process must be prepared to meet these 
deadlines. This can often make for a very chaotic and stressful environment, and the 
staffs frequently may be required to work overtime. Working nights, weekends, and 
holidays also is common, especially for those working on newspapers.  
 
According to Bureau of Labour Statistic, U.S Department of Labor, the 
average nonsupervisory worker in newspaper publishing worked 33.0 hours per week 
in 2002, compared with 33.9 hours per week across all industries. Within periodical 
publishing, nonsupervisory workers worked an average of 36.1 hours per week, and 
39.5 hours per week in book publishing. Part-time employment is significant in this 
industry, with 17 percent working part time. 
 
The publishing lifecycle is unique, with content diverging and converging at 
multiple points of the process. There are also many collaborative review and 
approval flows that must be managed appropriately before everything can come 
together for print distribution.  
 
Every staff in the process has their own knowledge on what they are doing. 
As for reporter, they have many experience and knowledge that are collected in the 
content creation and interview session. As per editors, their knowledge in editing, 
vocabulary and grammar is very valuable to a company. The company actually has 
very huge corporate knowledge which is invisible and intangible. The corporate 
knowledge normally belongs to individual and not to the company. When an 
employee leaves the organization, their knowledge and expertise leaves too.  If these 
knowledge is not captured and shared, vast amount of productivity will be lost 
recreating the wheel when personnel changed.  
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Most of the staff matured in their field of work in the company with their 
knowledge and experience. The longer they worked in the industry, the more 
experience and knowledge they have. The core process that they have to go through 
to get the best articles is by reading other reference materials, doing researches, 
meeting peoples for interviews and attending events. Each and every staffs will get 
stories with different approaches. The one with the best approaching skills will get 
more information and sometimes exclusive stories.  
 
 
New staffs need to learn on the best approach to use to accommodate the 
assignments given by the editors. Different assignments may need different 
approach. They need to ask for the contacts details from the seniors or searching 
from other resources. The processes to get the information they need may take longer 
if they don’t know where to refer.  
  
 
All these kind of knowledge might be shared between one to another to create 
a knowledge sharing environment in a company. The more they share, the more 
successful the company will be. The knowledge that can be classified as knowledge 
assets for a company is very dependent to their knowledge worker might be lost if 
the worker leaves the company. As the result, the companies lost the most valuable 
assets and keep repeating the collection process every time.  
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1.2 Problem Statement 
 
 
 
 
The majority of the knowledge within an Editorial Department of a 
publishing industry belongs to the individual employees and is seldom shared 
throughout the organization. Each individuals in the department has their own 
knowledge and expertise areas, however, they are very protective to such knowledge. 
By being a specialist in certain area, they might have a better position and good 
influence in the company. Many workflows and content management system has 
been developed for a publishing industry, but none of them have a knowledge 
sharing based, to encourage people from this industry to shift the paradigm of 
“knowledge is owned by individuals” to the new paradigm that the knowledge is 
belong to the organizations. 
 
When somebody leaves the organization, the knowledge resides in him will 
be gone too. The main problems the company will face when this occurs are:- 
 
1. Lost of external business contacts that have been established by the 
respective staff. 
 
2. Lost of best practices approach those have been used by the staff in 
dealing with his external business contacts. 
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1.3 Research Questions 
 
 
 
 
 
 In order to be able to build a knowledge management solution portal, several 
studies need to be carried to answer the following questions: 
 
i. Where is the critical path in the publishing business process that needs to be 
focused as the knowledge source? 
 
ii. Who has the knowledge in the editorial department? 
 
iii. How to gather the knowledge from staff? 
 
iv. What kind of knowledge need to be collect and gather from the community 
members? 
 
v. What is the next roadmap or planning to implement such system in the 
organization? 
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1.4 Project’s Objective 
 
 
 
 
The objectives of this project are: 
 
(i) To conduct a knowledge audit in the editorial department to identify 
who has what kind of knowledge. 
 
(ii) To develop and test a prototype portal that support knowledge 
management.  
 
(iii) To help reduce knowledge loss using the developed portal by 
transferring the knowledge ownership from personal to the company’s 
asset. 
 
(iv) To outline the organizational strategy in order to encourage the use of 
the portal. 
 
 
 
 
1.5 The project scope are listed as below: 
 
 
 
(i) Kumpulan Karangkraf Sdn Bhd will be used as the project’s case 
study  
 
(ii) The project will only focus the publishing business process in the 
editorial department. 
 
(iii) The development of the prototype system is to be based on a portal 
design and structure. 
.  
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(iv) The project is to be concerned in collecting knowledge and storing the 
knowledge in a portal for dissertation purposes.   
 
(v) The prototype is expected to enable knowledge collection, knowledge 
sharing, and knowledge reuse among stakeholders. 
 
 
 
 
 
 
1.6 Significance of the study 
 
 
 
 
The study undertaken is important in determining the existence of knowledge 
sharing among the editorial staff from different magazines in the company. Sharing 
of knowledge plays an important role in the development of a successful and reliable 
publishing company. It will help to improve the general level of competency in order 
to develop a better and faster information capture and to help to speed up the 
publishing processes.  
 
 
The portal developed can be used in a strategy to transform the knowledge 
culture that previously owned by individual person, to a company repository. This 
will create a more infusive knowledge sharing platform among staffs and helps in 
solving problem of loss of skills, experiences and knowledge in the organization. The 
platform developed is also to initiates the knowledge management solution to the 
company towards managing their intellectual asset properties. 
